
Urban Grace

Youth & Family
Safe conduct POLICY

We value children and families at Urban Grace, therefore we are especially concerned about the welfare of children. This policy has been developed to provide employees, volunteers and parishioners at Urban Grace with clear guidelines for protecting children and preventing abuse when we work with children or volunteer in a ministry that has contact with children at Urban Grace. This policy pertains to relationships, contact and volunteer work with children through Urban Grace’s ministry (and as a result of ministry at Urban Grace) and is not meant to address personal relationships with family, relatives or friends.

This policy also pertains to prevention of the abuse of people over the age of 18 who are physically or mentally unable to protect themselves and/or who require adult supervision.

Screening Procedures

· All volunteers who will work with children are required to fill out a Criminal History Background Check form before their volunteer commitment begins. Urban Grace will then run a Criminal History Background Check via the Washington State Patrol.  Persons who have a history of illegal, abusive or inappropriate behavior with children and persons who have a history of violent criminal behavior may not participate in Urban Grace programs that include children.  
· All who work with children and youth must read and sign the Youth & Family Safe Conduct Policy of Urban Grace. By signing the Policy, they are agreeing to abide by the guidelines established to prevent abuse at Urban Grace.

safe conduct Procedures
· Children must be under the supervision of two or more adults at all times. This includes travel and transportation—two adults must be in the car, van or bus. These two adults may not be a married couple.
· All one-on-one conversation, mentoring, tutoring and instruction must take place in a public setting where two or more adults are within view. Adults may not be alone with children or youth in any location that is not in full public view—including the home of the adult, youth or child; secluded office or classroom locations; bathrooms or workrooms; secluded parks, trails or recreation areas; and any other areas not in public view.

· The only exception to the “two adult” rule is that you may transport youth to and from church when two or more youth (ages 12 and older) are in the car together. There must be two youth present at all times.

· Children may never leave a room, field trip, bus, etc. by themselves. 
· Staff and volunteers may not invite children, youth or mentally/physically challenged adults to visit or stay alone with them in their home overnight or for extended periods of time. 
· To prevent physical or emotional abuse, staff and volunteers are to use positive interactions when working with children and youth. If a staff member or volunteer is having difficulty with a child, they should contact their supervisor or pastoral overseer for assistance. The following discipline/control methods may not be used: 

· Actions which inflict pain, such as spanking, slapping, pinching, shaking, hair-pulling or hitting 

· Personal or emotional attacks, such as name-calling, humiliation, ridicule or insults 

· Supervisors should make random visits to all classrooms and frequently visit or inspect areas of the church buildings that are isolated from view. (Example:  church basement)

· Children participating in our ministries should only be released to properly identified parents or pre-authorized persons.
· Restroom Guidelines: 
· When using the restroom, children five years of age and younger should use a classroom bathroom if one is available. If a classroom bathroom is not available, workers should escort a group of children to the hallway bathroom. They should always go in a group, never taking a child to the bathroom alone. The workers should check the bathroom first to make sure that it is empty, and then allow the children inside. The workers should then remain outside the bathroom door and escort the children back to the classroom. If a child is taking longer than seems necessary, the worker should open the bathroom door and call the child’s name. If a child requires assistance, the workers should prop open the bathroom door, and leave the stall door open as they assist the child.
· For children over the age of five, at least one adult male should take boys to the restroom and at least one adult female should take girls. The worker should check the bathroom first to make sure that the bathroom is empty, and then allow the children inside. The worker should then remain outside the bathroom door and escort the children back to the classroom. For the protection of all, workers should never be alone with a child in a bathroom with the door closed and never be in a closed bathroom stall with a child. Parents are strongly encouraged to have their children visit the bathroom prior to each class.

Reporting Procedures

Washington State law requires the mandatory reporting of all suspected child abuse or neglect to Child Protective Services within 48 hours. In our desire to protect and serve children, Urban Grace fully supports and cooperates with this mandatory reporting requirement. Urban Grace and its staff and volunteers are not required to investigate or prove abuse; however, they are required to report all suspicions of abuse.

Washington statute defines child abuse or neglect: 
’Abuse or neglect’ means sexual abuse, sexual exploitation, or injury of a child by any person under circumstances which cause harm to the child’s health, welfare, or safety… or the negligent treatment or maltreatment of a child by a person responsible for or providing care to the child. (RCW 26.44.020).
Negligence is further defined as: 
‘Negligent treatment or maltreatment’ means an act or a failure to act, or the cumulative effects of a pattern of conduct, behavior, or inaction, that evidences a serious disregard of consequences of such magnitude as to constitute a clear and present danger to a child’s health, welfare, or safety, including but not limited to conduct prohibited under RCW 9A.42.100. When considering whether a clear and pres​ent danger exists, evidence of a parent’s substance abuse as a contributing factor to negligent treatment or maltreatment shall be given great weight. The fact that siblings share a bedroom is not, in and of itself, negligent treatment or maltreatment. Poverty, homelessness, or exposure to domestic violence as defined in RCW 26.50.010 that is perpetrated against someone other than the child does not constitute negligent treatment or maltreatment in and of itself. (RCW 26.44.020).
 
If volunteers or employees see indications of suspected abuse or a child shares such information with them, they are required to report to their supervisor or staff contact immediately. Indicators may include the following:

· Unusual or frequent bruises or cuts

· Welts

· Fractures

· Burns 

· Internal injuries

· Injuries to genital or anal areas

· 
Injuries that are not consistent with the child’s explanation

· Injuries inconsistent with the child's age and developmental phase 

· Presence of multiple injuries in various stages of healing

· 
Age inappropriate sexually explicit conversations, drawings and/or descriptions 

· Sophisticated or unusual sexual knowledge or interest in sexual activity

· Comments from the child indicating physical or sexual harm

For the Reporter:

· Even suspected abuse must be reported to your supervisor. This information should be considered sensitive and extremely confidential. Do not discuss your observations with other teachers, the child or the parents. Any person who in good faith makes a report or gives testimony in regard to possible child abuse or neglect is immune from civil or criminal liability. 
· If the supervisor is not available, the volunteer is to inform another head staff member. If the volunteer or staff member is uncomfortable reporting suspicions to the staff member responsible for the program, they may also report to another pastoral staff member.
· If a child shares information with a worker, he/she should be aware that they may not promise confidentiality due to the mandatory reporting requirements, although they should use discretion when a child or youth reports an incident of abuse.
For the Supervisor/Staff:
· The supervisor/staff member who receives the report is responsible for reporting the facts and the condition of the child. This person should:

· Complete the Report Form and submit a copy to the President of the Trustees and Moderator(s) of the Core Leadership Council as soon as possible and within 24 hours of receiving the initial facts. If said leaders are involved in the report in any way, the staff member should turn in the report to another member of the Council and/or Trustees.
· Leaders who have received the Report Form and appropriate additional staff and/or volunteers will: 
1. Immediately review together the information on the Report Form (they will not investigate or question those involved). 
2. Consult with legal counsel to determine if the information should be reported to Child Protective Services and how it should be communicated to parents or guardians of the child.
3. If there is an emergency situation, staff or volunteers should proceed to protect the child immediately and call the appropriate authorities including CPS (1-866-363-4276--24-Hour Access Number). The law protects from liability those who report in good faith what is believed to be an incident of child abuse. 
4. If it is decided that Child Protective Services should be contacted this should be done as soon as possible and within 24 hours of receiving the initial facts (1-866-363-4276--24-Hour Access Number).
5. Maintain adequate records of any contact with all parties involved. (i.e., logs of conversations, names, dates, and times)
· Once a report has been filed with Child Protective Services:

· Staff and volunteers should not attempt to investigate the situation or interview the possible victim—in-depth questioning of suspected victims of child abuse can hinder the legal process and may be considered interference with the child’s testimony.
· Immediately contact Insurance Carrier as necessary.
· Adequate care should be shown for the well-being of alleged victims. 
· Provide a qualified spokesperson and develop a prepared public statement that can be used to communicate to the congregation and, if necessary, the media. Be careful to safeguard the privacy of those involved. Try to remain neutral, avoid spelling out details of the accusation in public.   Make no statements about the incident to anyone without prior consultation with the Church’s legal representative.
· Treat the accused with dignity and support. If the accused is a volunteer, that person should be relieved of his or her duties until the investigation is complete. If the person is a paid employee, arrangements should be made to relieve the person of his or her duties until the investigation is complete. Decisions to maintain or suspend his or her income until the allegation is substantiated or dismissed will be determined in the sole discretion of the church leadership.
· Law enforcement agencies must present identification before interviewing anyone involved with the incident.  If possible, a neutral party and church representative should be present during questioning.  No church representative should speak with law enforcement agencies without first consulting with the church’s legal representative.
Long Term Response

The objective of the long term response is to facilitate healing and restoration to Christ and the Church.

Ministry to the victim/s:

a.) One appropriate church member should be named and offered to victim/s to serve as an advocate and support, and interpreter of the process.

b.) A list of counselors/therapists should be provided.

Ministry to the accused/offender’s family:

a.) An appropriate church member should be named and offered to the offender, and family to support and interpret of the process.

b.) A list of counselors/therapists should be provided.
If allegations are proven false in the discretion of the Council and law enforcement:

a.) Investigations will cease.

b.) Effort should be made to exonerate, reconcile and restore the accused.

c.) Public support by the Council should be made if requested and deemed appropriate by the Council.

d.) Leadership should respond to the alleged victims, to the congregation, and to the accused and his/her family to facilitate healing.

If allegations/investigations substantiate abuse:

a.) Strongly encourage specialized counseling for the perpetrator.

b.) Permanent removal of guilty perpetrator from susceptible environs and positions in the church’s ministry.

c.) Protection of children from harm and the integrity of Urban Grace Church’s ministry are paramount. 

If the perpetrator seeks restoration into ministry at Urban Grace Church, under no circumstance should they work with the children or youth.

d.) REPORT FORM




Date_______________________
CHILD ALLEGED TO HAVE SUFFERED ABUSE

NAME________________________SEX_______M____ F_____ AGE ________

ADDRESS_____________________________________________________ CITY/STATE/ZIP________________________________________________

NATURE, CIRCUMSTANCES AND EXTENT OF ALLEGED ABUSE (date, time, place, perpetrator, and perpetrator’s address and phone number):

EVIDENCE OF PREVIOUS ABUSE HELPFUL IN FINDING CAUSE:

Law Authorities Contacted (Date-Time) _____________________ 

Contact Person __________________ 

C.P.S. contacted (Date-Time) ____________________ 

Contact Person __________________

Reported By ____________________

Staff/Elder ______________________

Address _______________________________________________________

Phone _________________________​

Acknowledgment of URBAN GRACE Youth & Family safe conduct Policy
I, (print your name clearly) __________________________________________, a volunteer or staff member of Urban Grace, hereby acknowledge that I have read and fully understand the Urban Grace Youth & Family Safe Conduct Policy. I agree to abide by the guidelines and policy statements. I further agree that I will not act in a manner at variance with these guidelines and policy statements unless clearly authorized in writing by a superior. If at any time I am uncertain as to the application of any policy statement to a particular situation, I will seek advice from a superior before taking action.

Signature _____________________________________________ Date 



